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CLIENT OVERVIEW
A leading establishment in the warehousing & logistics industry, 
our client has been in the business for over 20 years. They 
manage over 1 million square feet of warehousing space and 
over 5000 vehicle transactions per month. As a leading player in 
the 3PL industry, their service offerings include 3PL warehousing 
& logistics services, cold chain solutions, primary and secondary 
distribution, amongst others. 



CLIENT REQUIREMENTS & SOLUTION OVERVIEW 
Our client required a solution that would give them transparent 
control over their site & ability to monitor the GRN tables, stock 
in transit, employee presence & performance etc,. A virtual 
guarding set-up was required to cut down on manual guarding 
expenditures and an overall integration across sites was 
necessitated. 

Our cloud surveillance solution enabled them to monitor their site 
and receive proactive alerts in real-time. Our solution helped them 
cut down on security expenses while providing a centralized 
platform to monitor all data stored on the cloud. 



CHALLENGES
High investments in manual security with inefficient 
surveillance performance

Decentralized monitoring causing gaps across multiple sites

Reactive surveillance leading to delayed post-incident footage 
review

Ineffective invoice validation by security personnel

No video coverage of inbound and outbound package 
movement 

Negligence at GRN tables and mismanagement during 
shipment

Absence of real-time monitoring leading to non-adherence of 
SOPs

Untimely package hand over to courier & pickup vendors.



OUR SOLUTION 
Virtual guarding for accurate results and reduced expenditure.
A night surveillance solution was installed to monitor the site 
after work hours.This reduced the number of security guards 
employed and consequently cut down on expenditure.

The unified platform enabled escalations to access and monitor 
recorded footage and data stored on cloud, integrating all the 
geographically distributed sites together. 

Central dashboard for surveillance data integration across 
sites.

IP installations for transparent view of inbound and outbound 
package movement.

A night surveillance solution was installed to monitor the site 
after work hours.This reduced the number of security guards 
employed and consequently cut down on expenditure.

GRN desk monitoring to maintain optimal employee efficiency 
& monitor table occupancy

Smart camera solutions were installed to ensure the presence 
of employees at the GRN tables and detect the presence of 
eatables or mobile devices on site. 



Real-time monitoring of warehouse opening and closing 
time.

Warehouse opening and closing time was strictly monitored by 
employing shutter sensors and IP cameras that notified 
escalations when the shutter was opened and closed.

Real-time alerts were sent any-time a device went offline or 
was tampered with. The status of every installed device can be 
checked over the centralized platform.

Pro-active alerts to ensure device health and status in 
real-time.

Local & cloud storage with scheduled cloud upload after work 
hours

To ensure safe storage along with smooth operations, recorded 
data was stored on site during the work hours and transmitted 
on cloud after. 

Handholding of shipment according to the schedule
Our solution monitored the timely movement of shipment 
across the warehouse and their timely handover to courier 
agents, sending proactive alerts in case of delay. 



THE RESULT

Up to 100% compliance to opening and closing times

Increasing productivity of GRN up to 1.5 hours per day

Reducing item abandonment up to 0%

Assuring up to 100% compliance to GRN table occupancy

Reducing physical security guards 

Complying up to 100% to authorized entry

Know more

https://igzy.com/
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https://www.facebook.com/igzytechnologies/
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